Monday, April 15, 2024

TIME
Breakfast, Sponsored by Homethrive (8:00 — 8:30)

State of the SNPA 8:30-8:40

Government Relations — State of Hill, Legislation Discussion 8:40 - 9:40

Break Outs

e Broker Compliance

L : ; 9:45 - 10:45
e C-SNP — Eligibility Compliance, Integration

e |-SNP Update: Provider Network Waiver, BH Crisis Care, Integration
Break — COFFEE & TEA SERVED (10:45 - 11:00)
Breakouts
e Provider Network BH
o Network
o Understand Provider Type 11:00-12:00
o Crisis Services
e Stars and Quality
e Lived Experience & Business Model
Lunch (12:00 - 1:00)
Integration: ICRC Overview & Member Feedback on State Struggles
e MMCO Direction on State Needs 1:00-2:30
e Overview of State Needs — Dialogue with ICRC
Break — COFFEE & TEA SERVED (2:30 — 2:45)
Specialty Populations 2:45 - 3:45
Tabletop Networking Facilitated by Sponsors 3:50-4:30
Reception, Sponsored by Datalink & HealthEdge— MACK RECEPTION AREA, JLL BUILDING: 2020 K STREET (5:00 - 6:30)




Tuesday, April 16, 2024

Breakfast (8:00 — 8:30)

MOC
e SNP-A Work and Tee Up for CMS & Emphasis on Provider Training Member Ask
e CMS Overview of Opportunities for Improvement
e SNPA Audience Dialogue with CMS: 8:30 - 9:45

o Q&A

o Asks for Additional Support, Clarifications, Training
e SNP-A Follow Up Based on Member and CMS Discussion
MMCO - Highlights from CY25 Final Rule 9:45-10:30

Break — COFFEE & TEA SERVED (10:30 — 10:45)

SSBCI - Final Rule & Plan Operationalization 10:45-11:45
Outlook for C2026 NPRM and AN 11:45-12:15
Closing — Recap and Importance of SNP Alliance Engagement 12:15-12:30

Future Leaders Intensive
Lunch (12:00 - 1:00)

Training for members interested in supporting SNP Alliance staff and contractors in Hill and CMS 12:45-3:30
meetings:

Making Your Points While Staying Script

Do and Do Nots — Guardrails (Legal and Relationships)

Staying Solutions Oriented with Hard Messaging

Securing Actionable Close Out Items




